NOTICE OF LIFELONG LEARNING PROGRAM 
CALL 2009
PROJECT DETAILS: CASTVET FOR TOURISM
ANALYSIS OF THE CONTEXT AND OBJECTIVES OF THE PROJECT
we include some considerations drawn from three-year programme Abruzzo Region Tourism for the three-year period 2006-2008.

In the years 90, the regional tourism is continually grown, but from 2003 was evident before fall negative in attendance of foreigners.
In 2004 also stop the presences Italian and in 2005 is the decline of both components.

Regional tourist offer currently suffers a few issues unresolved: were not adequately developed new tourist products; the region remains anchored to its main products and have not been organized and launched commercially new products.
Furthermore, were not made progress nell'attrazione customers which is a THE LOWEST in Italy.
To see the issues are on the organisation – Training: in other words the priority problem is not the product and its quality but the organisation of the system tourism and the powers of the operators.
tourist organisation must be able to create conditions for drawing and manage a new marketing policy with design of new products, tools and formulas. We must also invest more in the field of ICT and therefore of tourism on-line, where Italy have delays funds.

The new technologies not only allow the reduction in costs but also the redefinition of the service offered, by promoting varieties and integration in a position to better satisfy the new requirements of the request.
New technologies not only allow the reduction of costs but also the redefinition of the service, encouraging diversity and integration in a position to better meet the changing needs of the application. 
These points of growth adversely affected by situations of lack of competitiveness of regional tourism operators and operators in the sector, resulting from informal and low quality of the action taken by the system of vocational training.
SOLUTIONS IDENTIFIED AND GOOD PRACTICE TO BE TRANSFERRED
To give a solution to the problems presented in the three-year program of regional tourism for 2006-2008, we propose an approach based on transfer of knowledge - tools and skills to projects and best European practices. We have therefore identified two projects referring to the same lead, from which transfer methodologies, products and competences:
Progetto CAST – Competencies And Skill in Tourism – Programma di apprendimento permanente Leonardo da Vinci N° ES/03/B/F/PP - 149018

Was bought in the promotion of quality training through new systems, processes and methods of quality assurance, evaluation and control. CAST has developed methodologies for the recognition of formal and non-promoted and the transparency and transferability of skills in the hotel industry in Europe. 
CAST has developed a mechanism for assessing professional qualifications of the labor force is employed than unemployed, and to verify the quality of this assessment.
Progetto VQMS- VET Quality Management system – Programma di apprendimento permanente Leonardo da Vinci N° ES/05/B/F/PP - 149311
The project stems from a joint initiative of all the partners who are key actors in the sphere of education and vocational training, and combines in a single network of representatives from public and private sectors to implement a common model for quality management in ' education and vocational training, based on the European pattern, applying the quality criteria and indicators set by the Technical Working Group on quality in vocational education and training. The needs were identified by a hand through the daily activities of partners and the other by following the guidelines and strategies at national and European level.
___________________________________________________________________________________
PROJECT DESCRIPTION
The project aims to promote the regions of Abruzzo, Molise and Sicily action for the recognition of skills of workers and operators in the tourism sector. Will then be transferred and made available to the regional system of vocational training tools and methodologies derived from good European practices. 

The action project also aims to transfer and develop tools for quality assurance in education and tourism and develop new professional skills for the labor market. The project aims to finally give a concrete response to the triple need to enhance the area, promote innovation in tourism, unlocking the entrepreneurial potential of professionals belonging to risk groups, especially women.
 
Respect and enhance the environment and the authenticity of local culture will be the linchpin of which has identified tourism as a sector with high development potential and in line with the skills and attitudes of women expressed the universe.
CAST project from comparative studies could transfer skills in the hospitality sector (useful in the planning of institutional actions), Methodology and mechanisms for assessing and recognizing skills and diplomas; Guide to needs and to test for the use of ' informal and non formal education. Methodologies for the development of a European area of careers / professions for the tourism and hotel sector with pilot tests on Small and Medium Businesses in each country.
VET in the project we intend to experiment using a model more oriented educational content and impact of different approaches on the quality achieved in training, will use a WEB implement a procedure for quality assurance in Vocational Training (ECQAF), will implement the process at different levels: system and training institutions, vocational training public and private, and then focus attention on all training courses that provide training in tourism management, teachers and instructors, technical and administrative staff.
Here, in summary, the main work packages of the project:
 
1. Action launch and commencement of the project;
 
2. Shared with institutions and local training systems. Membership of the project; 

3. Analysis of methods and products developed by CAST and VET projects;
 
4. Action integration and transfer of good practice; 

5. Translation and enhancement of products; 
6. Training of trainers on methods and products transferred; 
7. Identifying target users (target groups);
 
8. Analysis of the competence of target groups; 

9. Definition of a regional pilot training; 

10. Provision of training to target groups; 

11. Activities in support of women entrepreneurs in tourism;
 
12. Shares of Quality assurance and certification of training provided; 

13. Ex-post analysis and study of the impact on local tourist systems; 

14. Establishing a network of trainers in the tourism sector; 

15. Dissemination.
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