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EUROPEAN CENTER FOR QUALITY LTD.

European Center for Quality Ltd. is a modern and innovative consulting company working in the field of EU Projects and Programmes and with experince of over five years. 
In the past three years the company has successfully implemented three LdV projects:

· one under measure Mobility: New Technologies for Ecological Agricultural Production - BG/06/A/PL-166136/01.06.2006 (www.ecoagriculture-bg.com)
· one under measure Mobility: Greek experience and know-how in support of Bulgaria – BG/04/А/F/PP-166096; (www.grsupport-bg.com). 
· one under measure Pilot projects: Virtual Online System for Education on Quality – VIRTOUSE – BG/04/B/F/PP-166024; (www.virtuose-bg.net). 
We have participated in one other LdV project:

· as partner in one project under measure Pilot projects: On-line Training for Investment in Securities – OTIS – BG/05/B/F/PP-166049;
Currenty, we are realizing several LLL projects under Leonardo da Vinci Programme:
· as a leading partner in a project under measure Mobility: European practices in processing and preservation of vegetables - LLP-Ldv-PLM-07-BG-166130;
· as a leading partner in a project under measure Transfer Of Innovations of Leonardo da Vinci Programme - Interactive Personal Training and Enhancement of Employment Competences – JobTool - LLP-LDV-TOI-07-BG-166010
;
· as partner in a project under measure Multilateral project of GRUNDTVIG Programme - Platform for Common Framework for EU Funded Projects – KEYLINKS;
· as a partner in a project under Leonardo da Vinci Transfer of Innovations - Cross Cultural Learning in Vocational Education and Training – CCLVET;
· as a partner in a project under Leonardo da Vinci Transfer of Innovations – Training in Quality: VET and enterprises
In this respect, we would like to ask you to connect us with or provide our contacts to organizations from your country that would like to participate in projects or would like to include a partner organization from Bulgaria in their projects under the new Lifelong Learning Programme 2007 - 2013 in the field of Transfer of Innovations, Multilateral Projects and Partnerships in Leonardo da Vinci and Grundtvig Programmes. 

In conclusion, we would like to state that we are ready to provide our pilot project VIRTUOSE for transfer within the frameworks of the same LdV LLL programme. In case there is interest for the project, please find enclosed in the current letter a description of VIRTUOSE with general information for the project and its outcomes.

We hope that you will not neglect our request and we are looking forward to hearing from you at your earliest convenience.

Ludmil Manev
Managing Director 
VIRTUAL ON-LINE SYSTEM FOR EDUCATION ON QUALITY

Under which EU Programme was VIRTUOSE created?

“VIRTUOSE” product for online education on quality was created within the frame of the Leonardo da Vinci programme in order to realize the European Union (EU) policy in the field of vocational training. It has been developed in cooperation with two Bulgarian partners Bulgarian Industrial Association and Institute for postgraduate studies, one Greek partner - Hellenic Certification Register, Greece and one Italian partner - University Luiss Guido Carli, Center for Research on Information Systems Department. 
What is VIRTUOSE? 
“VIRTUOSE” is a training system based on the information and communication technologies with application in the industrial sector and the sector of services. The software product covers the international standards ISO 9001:2000; ISO 14001:2004; and HACCP for ten sectors of industry and includes electronic materials for education and self-evaluation tests published on the website. All materials are available both on CD and online in four languages /Bulgarian, English, Greek and Italian/. This way all users can use them as long as they have an access to a computer. The training system has its own web page, which provides an access to the study materials from every PC, linked to Internet. 

The traditional methods are inadequate to meet the vocational training needs because of the dynamic changes in the line of the information technologies and the growing necessity of knowledge in the field of quality.  
“VIRTUOSE” responds to the fast technological changes, provides autonomous training in the creation and implementation of quality management systems, and contributes to the success of the companies promoting their capacities for production and trade.     
“VIRTUOSE” provides flexible curriculum suitable for people with limited time for study and training. 

Which are the innovative aspects of VIRTUOSE? 

“VIRTUOSE” innovative strategy is actually the creation of a training system that is an effective combination of distance and traditional education. The system is a unique means for education, which incorporates the advantages of the distance and traditional teaching. On one hand the distance training is a handy and convenient method for educating a wide range of people on the quality management systems. On the other hand many people do not trust the effectiveness of this type of education due to the lack of a teacher who will handle the communication atmosphere.

“VIRTUOSE” provides the so-called “virtual teacher” who will present the study material to the trainees speaking slowly, distinctly and with good intonation. The whole material shall be presented in a language comprehensible to all users.   

Besides the so-called “virtual teacher” all educational modules will be accessible in text files, which the beneficiaries will use for a better and thorough learning of the subject. The self-evaluation module gives a real opportunity to the users to check how far they have learned the material and if needed to look up the matters in the study material.    

Whom is VIRTUOSE targeted at? 

“VIRTUOSE” is intended for specialists, and managers, working at small and medium-sized enterprises in the territory of Bulgaria, the partner countries under the project and at a later stage also for the all countries in Europe and worldwide. The product is suitable for students and professionals in QMS (Quality Management System) creation and implementation. 

The potential users of the product can be of various age and position including companies’ personnel that have already implemented QMS and those that plan to implement such one.   

The three main factors stated below identify the universal nature of “VIRTUOSE” and its broad application amongst a large number of potential beneficiaries.  
· The product offers practical training in the three international standards ISO 9001:2000; ISO 14001:2004 and HACCP;
· The educational methodology is acceptable for a wide range of users;

· The software allows access at any time and from any PC via Internet.
How will VIRTUOSE support the work of the consultants for a successful development and implementation of quality systems? 

The combination of information and communication technologies and training in the field of the development and implementation of the quality management systems identifies “VIRTUOSE” as an innovative product, which is in response of the current problems related with the conventional and ineffective education in the concrete sector of QMS development and implementation.   

The principal goal of “VIRTUOSE” is to:

· Improve the connection between the consultants and SME (Small and Medium-sized Enterprise) in the course of QMS development and implementation;
· Assist their work in the process of training the staff in the enterprise; 

· Support the development of the system.  

“VIRTUOSE” has created new forms for cooperation between the different organisations both in Bulgaria and abroad. The product enables the timely synchronisation and updating of the educational materials in response to demands and needs of the dynamic business sector and the international competition. This on its part will support the work of a wide scope of auditors and professionals in the QMS development and implementation. Via “VIRTUOSE” they will have the opportunity to check, refresh or update their knowledge in this sector without having to attend specialised training courses.      
“VIRTUOSE” shall not replace the conventional training methods, colleges and universities. “VIRTUOSE” is an innovative learning methodology suitable for wide ranges of present and future specialists in the QMS sector and the international standards on quality. “VIRTUOSE” builds a solid bridge between the auditors and the professionals at the enterprises when developing and implementing the QMS.   
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